
 

Overview 

The ReSP
Service – 
Meeting of
Montenegr

 

The progra
public adm
learning an
programme
exchanges
practical go
and EU ac

 

The initiativ
European 
space’ refe
good admi
European s

 

The progra
cycles. Ea
from the W
Armenia), f

 

By the end
servants. 

 

Objectives

The progra

 Stre
eas

 Enh

 Pro
and

 Sup

 Fos
Eas

 Pol

 

ReS

PA Regiona
Together”

f Ministers 
ro`s Chairm

amme aims
ministrations
nd professio
e “pairs th
s. It enable
overnance 

ccession. 

ve contribut
standards 

ers to progr
inistration (l
standards. 

amme is de
ch cycle wi

Western Ba
fostering br

d of the thr
 

s 

amme seek

engthen re
stern Neigh

hance profe

omote peer 
d EU Memb

pport alignm

ster a susta
stern Neigh

litical netwo

SPA Region

“Shaping

l Public Ad
” is a regio
of Public A

manship.  

s to strengt
s in the We
onal mobilit
he peers” 
es public se
tools, and b

tes to the d
of public 

ressively co
egality, tran

esigned as
ll begin with

alkans and 
roader regio

ree-year pe

s to: 

gional coop
borhood pu

essional com

learning th
ber States; 

ment with E

ainable netw
hborhood; 

orking. 

nal Public A

g the Future

ministration
onal flagship
Administrati

then coope
stern Balka
ty. Inspired
and comb

ervants to 
build lasting

evelopmen
administrat
onverging a
nsparency, 

 a three-ye
h a call for 
selected Ea

onal cooper

riod, the in

peration an
ublic admini

mpetencies

hrough direc

U accessio

work of refor

Administra

e of Public

 

n Mobility P
p initiative 
on within t

ration, insti
ans and Eas
 by the con
bines exec
learn from

g profession

t of a share
ion. In this

administrativ
accountabil

ear initiative
participants
astern Neig
ration and k

itiative is e

d mutual u
strations; 

s in key area

ct exposure

n requireme

rm-oriented

ation Mobil

c Service - T

Programme 
officially lau
he framewo

tutional cap
stern Neigh
ncept of an
cutive train
 each othe

nal networks

ed regional 
s context, a
ve practices
lity, and ser

e (2026-202
s. Eligibility 
ghborhood
knowledge e

xpected to 

understandin

as of public 

e to institut

ents and Eu

d public serv

ity Program

Together”

“Shaping
unched on 
ork of the 

pacities, an
hborhood th

“Erasmus 
ning with h
er’s reform 
s that suppo

administrat
a ‘shared r
s grounded 
rvice orienta

28) implem
extends to 
partners (U

exchange. 

reach appr

ng among 

administrat

ional practi

uropean gov

vants in the

mme 

the Future
21 April 2

Berlin Proc

nd mutual tr
hrough struc
for civil ser
hands-on 
experience

ort regional 

tive space a
regional ad

in common
ation) and a

ented throu
public adm

Ukraine, Mo

roximately 

Western B

tion reform;

ces across

vernance st

 Western B

e of Public
2026 at the
cess, under

rust among
ctured peer
rvants”, the
institutional
es, acquire
integration

aligned with
ministrative
n values of
aligned with

ugh annual
ministrations
oldova, and

100 public

alkans and

; 

 the region

tandards; 

Balkans and

c 
e 
r 

 
r 
e 
 

e 
 

 
e 
f 
 

 
s 
 

c 

 

 

 



Target gro

 Par
ReS
adm

 Pro
Inte

 

Selection 

 App
wou

 In t
clos
par
The

 Dur
the
rele
hos

 

Programm

The annua
to comple

 

Compone

 Dur

 For

 Con
exp

 Tim

This comp
exchange. 

 

Compone

 Dur

 For

 Con
ma

 Del
par

oup 

rticipants: U
SPA parti
ministration

ofile: Early- 
egration, po

process 

plicants sha
uld entail: 

o CV and

o Endors

o Identifi

the ReSPA 
se coopera
rticipating a
e final list w

ring the job
e final decis
evance, ide
st institution

me structur

al programm
ete all comp

nt 1: Introd

ration: 2 ho

rmat: online

ntent: Prog
pectations; 

ming: early J

ponent esta
 

nt 2: Execu

ration: 2 da

rmat: Intens

ntent: Eur
nagement, 

livery: Des
rtnership wi

Up to 3 pub
cipating a
, EU integra

to mid-care
olicy develo

all complete

d a letter of 

sement lette

cation of pr

Members, 
ation with t
dministratio
ill be shared

b-shadowing
ion on matc

entified inst
n.  

re 

me will be s
ponents du

duction and

ours; 

e session; 

gramme de

June 2026. 

blishes a s

utive traini

ays; 

sive executi

ropean int
human cap

igned and 
ith a leadin

blic servants
administratio
ation, region

eer profess
pment, or im

 the registra

motivation 

er from hom

rospective h

the particip
the Membe

ons, the par
d with the R

g phase of 
ching the p
itutional ne

structured a
uring each p

d Preparato

sign, eleme

shared know

ing 

ve training 

tegration 
pital manage

delivered 
ng Europea

s from ReS
ons from 
nal coopera

sionals direc
mplementat

ation proces

to participa

me institution

host instituti

pants will be
ers of the 
rticipants w

ReSPA Secr

the Mobility
articipants w

eeds, langu

around fou
programme 

ory Sessio

ents, objec

wledge bas

for early- a

processes, 
ement, and

by the Re
an training i

SPA Membe
the min

ation, transp

ctly involved
tion in core 

ss, by comp

ate in this M

n; 

ons (primar

e selected b
ReSPA G

will be selec
retariat. 

y programm
with host in
age feasib

r compone
cycle. 

on 

ctives, logis

e and prep

nd mid-care

public a
 implement

egional Sch
institution. T

ers and up 
istries res
port, anti-co

d in reform 
public adm

pleting the A

Mobility Prog

ry and alter

by the ReSP
Governing B
cted by the 

me, ReSPA
nstitutions, b
ility, and th

ents, with p

stical arrang

pares partic

eer public s

administrati
tation of EU

hool of Pu
The training

to 2 partici
sponsible 
orruption; 

processes
ministration a

Application f

gramme;  

rnative) 

PA Liaison 
Board. In t

ReSPA Fo

A Secretaria
based on th
he confirma

participant

gements, p

cipants for t

ervants; 

ion reform
U-aligned ref

blic Admin
g will featu

ipants from
for public

, European
areas. 

form, which

Officers, in
he ReSPA
ocal Points.

at will make
he thematic
ation of the

s required

participants`

the mobility

m, change
forms; 

istration in
ure EU and

P
ag

e1
 

 
c 

 

 

 
A 

 

e 
c 
e 

d 

 

y 

e 

 
 



reg
exc

 Tim

This comp
exchange. 

 

Compone

 Dur

 For

 Tim

The Strate
the mobili
participant
culminate 
questions)

 

Compone

 Dur

 For
inst

 Pai
inst

 Hos

 Act
disc

 Del
(ob
par
tran

 Tim

The mobili
shared cha

 

 

 

 

 

gional prac
change; 

ming: end of

ponent esta
 

nt 3: Strate

ration: half 

rmat: Online

ming: early S

egic Master
ity exchan
s to maxim
in a partic
, which will 

nt 4: Mobil

ration: 4 wo

rmat: Job s
titutions, or 

iring and h
titutions, ba

st institution

o Ministr
Balkan

o Region

o Releva

tivities: Par
cussions al

liverables: 
bjectives, q
rticipants w
nsfer potent

ming: Septe

ity exchang
allenges, an

ctitioners a

f June 2026

blishes a s

egic Maste

day; 

e executive 

September 

rclass serve
ge. It con

mize the val
ipant-level 
serve as th

lity exchan

orking days 

shadowing 
regional or

hosting: Re
ased upon t

ns:  

ies respons
ns,  

nal organiza

ant institutio

rticipation 
igned with p

Prior to m
questions, e
ill submit a
tial); 

mber/Nove

ge enables 
nd identify t

and empha

6. 

shared know

rclass “Lea

masterclas

2026. 

es as a tran
nsolidates 
ue of their 
mobility lea

he basis for 

nge 

and structu
rganizations

eSPA will 
he criteria o

sible for Pu

ations in the

ons in select

in meeting
participants

mobility, eac
expected t
 short mob

mber 2026.

participants
ransferable

asize intera

wledge bas

ading Publ

ss; 

nsition com
learning, d
institutiona

arning plan
matching a

ured peer e
s in the Wes

prepare th
of relevance

ublic Admini

e WBs, and 

ted EU Mem

gs, working
s’ profession

ch participa
transferable
ility report 

. 

s to observe
e practices o

active lear

e and prep

lic Adminis

mponent bet
deepens st
al exchange
n (objective
and the host

exchange w
stern Balka

he final list
e and availa

istration or 

 

mber States

g groups, 
nal profiles;

ant will su
e practices
(key observ

e alternativ
or joint initia

rning, case

pares partic

stration Re

tween the e
trategic thi
e. Moreover
s, stakehol
t agenda. 

within host 
ns; 

t of partici
ability;  

European A

s that suppo

reform initi
 

ubmit a on
). Within 2
vations and

ve administr
atives. 

e studies, 

cipants for t

eform in Pra

executive tr
nking, and
r, the mast
lder map, a

ministries o

pants and 

Affairs in th

ort the initia

iatives, and

e-page lea
2 weeks o
d practices 

rative mode

and peer

the mobility

ractice” 

raining and
d prepares
erclass will
and priority

or affiliated

their host

he Western

tive; 

d thematic

arning plan
of mobility,
learnt, with

els, discuss

P
ag

e2
 

r 

y 

 
s 
 

y 

 

t 

 

c 

 
 
 

s 



Implemen

 Intr

 Exe

 On

 Mo

 

Monitoring

The progra
indicators w
notes com
transferred
and (v) alu
and a 6–12

 

Expected 

 Stre
pub

 Inc
reg

 Tra

 Enh

 Imp

 

Sustainab

An alumni
practice, p
policy dialo
present exa

 
 

tation time

roduction an

ecutive Trai

line master

obility excha

g, evaluatio

amme will 
will include:

mpleted, (ii
d practice w
umni engag
2 month foll

results 

engthened 
blic adminis

reased und
gion; 

ansferable k

hanced reg

proved read

bility and al

 network w
periodic pee
ogue platfor
amples of re

eline (indic

nd Preparat

ining: end o

rclass: early

ange: mid-S

on, and lea

apply a res
: (i) complet
i) percenta

within 6 mo
ement rate
low-up chec

professiona
strations; 

derstanding

knowledge a

ional coope

diness for E

lumni 

will be esta
er-learning s
rms. Alumn
eform uptak

ative) – for

tory Session

of June 202

y Septembe

September 

arning 

sults framew
tion rate of 
age of par
onths, (iv) n
. Data will b
ck. 

al networks

g of reform

and practica

eration and 

U integratio

ablished to 
sessions, a

ni will be en
ke. 

r the first y

n: early Ju

26 

er 2026 (top

to mid-Nov

work linking
all compon
rticipants r
number of c
be collected

s linking We

m practices

al ideas sup

administrat

on and adop

sustain co
and an ann
ncouraged t

year (Cycle 

ne 2026 

pic to be de

vember 202

g objective
ents, (ii) nu
eporting ad
cross-admin
d via pre/po

estern Balka

s and insti

pporting dom

tive converg

ption of Eur

ooperation, 
ual alumni 
to propose

1) 

efined) 

26 

s → outpu
umber of mo
doption/test
nistration c
ost surveys,

ans, Easter

tutional ap

mestic refor

gence; 

ropean adm

including a
event linke
follow-up p

ts → outco
obility plans
ting of at 
ollaboration
, host feedb

rn Partnersh

pproaches 

rm efforts; 

ministrative s

a digital com
ed to existin
eer exchan

omes. Core
s and action

least one
ns initiated,
back forms,

hip and EU

across the

standards.

mmunity of
ng regional

nges and to

P
ag

e3
 

e 
 

e 
 
 

 

e 

f 
l 

o 

 


